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BLACK BDIAMOND BARON & BARONESS

‘PHOTO (POMING
_B00N!

Baroness Agatha la Sommeliere & Baroness Yuri Murasaki
agathalasommeliere@gmail.com

BLACK PIAMOND BARONIAL ()FFICERS

Seneschal - Lady bora Hrafnsdattir (Thora the Tall)- ThoraHrafnsdottir@gmail.com
Deputy Sensechal - Tasmin de Boernherd - smshaffer321@gmail.com
Chatelain - Vacant - if interested, please contact the seneschal
Chronicler - Bridgid of Black Diamond - katealicebrown1994@gmail.com
Exchequer - Lady Drinneth - exchequerofhlackdiamond@gmail.com
Herald - Vacant - if interested, please contact the seneschal
Deputy Herald - Lord Edward Perry of Middlegate - jbrice1982@gmail.com
Knight's Marshal - Vacant - if interested, please contact the seneschal
Minister of Arts & Sciences - Genevote - moas@black-diamond.atlantia.sca.org
Minister of the Lists - Vacant - if interested, please contact the seneschal
Quartermaster - Vacant - if interested, please contact the exchequer
Webminister - Lady Helena Isabelle de Soleure - webminister@hlack-diamond.atlantia.sca.org
Deputy Webminister - Phoebe Priestess of Eir - amarantewere@gmail.com

BLACK PIAMOND BARONIAL (CHAMPIONS

Archery Champion - Lady Agatha la Sommeliere
Armored Combat Champion - Lord Bjorn of Black Diamond
Arts & Sciences Champion - vacant
Bardic Champion - Master Johann von Solorthurn
Baronial Scribe - Lady Genevote la Feseresse

Scroll Wrangler - Lady Jocelyn of Black Diamond
Rapier Combat Champion - Yuri no Kitsume



BARONIAL FULLETINS:

Announcement: Baronial Chatelaine Needed!

Because of the elevation of our chatelaine, Agm%a la Sommeliere, to Baroness of Black Diamond, we are in
need of a new chatelaine. The Atlantian website reads that “This office is responsib/e for ma/eing sure that
newcomers to the local group are made to feel welcome and receive the assistance that *hey need to become
active members of the SCA. They are also resloonsi/o/e for ensuring that demos for recruitment and education
are held.” Laa’y Agaﬂm says, ‘Chatelaine is fylnica//y the first Poim‘ of contact for newcomers and he/los them
find their f-oo*ing in the Sca. Chatelaines also encourages both new and old and he/lps connect the newcomers
with scadians that have been /o/aying a while." If you are interested in becoming our next chatelaine, or a
depty, please reach out

If You are inferested in serving the Barony in another calpachty, Ip/ease see our list of officers, there are some

vacomcies./ And many 07[ our CMI’T@VHL O{ECQI’S WOM/GI e}:ljo_lf Hwe SM,DIDOI"?L O{M delbbﬂt_(j, I{- -(/OM Prefer_

Updates to the Financial Policy

The upda*eo/ financial Po/icy for the barony will be included at the end of this newsletter (see the table of
contents). Please take a look and /oring any comments or concerns to the Fe/oruary business mee*ing. The
on/y change that has been made is 1o the refund lpo/icy (h/gh//gh?teo/ in the document). The wora/ing has been
chomgeo/ in comp/iance with /eingo/om Ipo/icy to read "All refund checks not cleared within 120 do/ys of
issuance will be considered a donation 1o the General Fund” We can choose o make the lperiod shorter

than 120 days



AN INTERVIEW “WITH:

Brittany Wilson - Canton Minister of Arts &
Sciences

How did you get started in the SCA?

Well | was becoming a recluse, and Agm%a and Yuri said that H)ey were going fo /eidnap me, and made gooc/ on that /aromise/ After a
while | s*olplped wahting for a ride from them. /_qml rea//_tj into A&S. I'm very craﬁy and love ma/e/ng 7%];'1554 Agm%a eslpecia//_tj go'f me into
slninning. / real/y love the Iveolp/e here, | vibe with everyone herel And, ifjus* became a ritual of sorts to come here [the Canton Pmc*ice]
every Monday night. | have never looked back

How long have you been involved with the SCA?

It's been 3 years, probably around the end of 2021

What is your full SCA name? How did you choose it?

| have not chosen one yef, rigH now I'm 90/;'15 with Bri#any. But my famil_tj are descended Scottish. We are apparen*/y distant
descendants of a King Maloom in Scoland. Agparently there are hwo it could have been, and ' ot sure which. But, seeing as I've
a/ways been curious about that want to g0 with that. ['m hoping fo figure out which one he is, and what fime ’neriod he is from, and Ipic/e
a name from there. But I'm going with BriHany for now, and that's fine.

What is your favorite thing about being involved with the SCA?

Arts & Sciences! That's how Hwy go* me hooked as Canton MoAS. | am deve/oloing so many classes because | want o learn all the H)ings/
| love ma/ein_g 1%ings with Ipeoln/e and shar/n_q 7Lechniques, | do like archery, that is some*hing I'd like 1o pursue later on.

What would you change about SCA if it were up to you?

| want o get more pesple invalued in ASS. I seems to me that we advertise a lot with our fighting, and | want to bring more peaple in
with our other passions. That's why ['m *rying fo set up some classes that we could advertise 1o the fzub/ic [t's grem‘ that we have so
many Ipeolp/e who are more exlperienced, because that's who we learn from! I'd like 1o see us with more A&S ac‘fivi*y.

What is an SCA story everyone should ask you about?

The best one off of the fop of my head is what | said before about Agatha threatening fo kidnap me and bring me fo SCA

What is your current passion project?
Probab/_(j bu//ding up the MoAS ’nosi'fion within the Canton. I'm rea//y excited about /eHing Ipeoln/e share what ﬂpey are gooc/ at



TUPCOMING ‘BARONIAL
_GVENTS

Canterbury Tales: Missile Madness Reloaded
2025-04-18 - 2025-04-20 - Site opens at noon & Closes at
noon

Event run by: Seven Hills
Welcome to Missile Madness Reloaded! As we did last year, this event will host all

manner and array of missile weaponry and combat. This year will bring new more
advanced shoots for the archery and thrown weapons field Seige and combat
archery combat scenarios will retake the field
Come join us for a weekend's reslnhte s/inging, f/inging and firing with other

missile minded folks.

https//atlantia sca.org/event/?event_id=6 152440
h_H/gs-'/ / b/ac/ea/iamona/.a*/an*ia.sca.org/ missile-madness/



https://atlantia.sca.org/event/?event_id=6752d140
https://blackdiamond.atlantia.sca.org/missile-madness/

“YPCOMING GVENTS:

BARONAGE ATTENDING

2/21-2/23/2025 - Ymir 50 - Ellerbe, NC
3/29/2025 - Defending the Gate - Spotsylvania, VA

On/y Baroness Yuri

4/5/2025 - Spring Coronation - TBD
4/19/2025 - Missile Madness - Monroe, VA
4/26/2025 - Stahlecraft Demo - Wayneshoro, VA

On/y Baroness Yuri

5/3/2025 - Spring Crown Tournament - TBD
5/11-3/18/2025 - Victory on the Vine Il - Culpepper, VA
6/14/2025 - Summer University - TBD

8/2-8/10/2025 - Pennsic War



“YPCOMING “SOCAL”

_GVENTS

2/13/2025 - Celebration - Babur - Ashland, VA
2/21-2/23/2023 - Ymir 50 - Ellerbe, NC

3/1/2025 - Kingdom Arts & Sciences Festival -
Raleigh, NC
3/8-3/16/2025 - Gulf Wars XXXIIl - Glean Abhann

3/29/2025 - Defending the Gate - Spotsylvania, VA
5/9-3/11/2025 - Tir-y-Don Baronial Birthday - Hayes,
VA

5/11-3/18/2025 - Viictory on the Vine Il - Culpepper, VA
1/25- 8/10/2025 Pennsu: War

kingdom calendar at itps// atlantia sca org/ calendar/



https://atlantia.sca.org/calendar/

JANUARY ‘MEETING
MINUTES

Attendees (*=officer), Alonzo™ - Baron, Knigh?vs Marshal /'/agar the Black, Thora the Tall" - Seneschal Kale, Conall Mercy* - a/e/omt_tj
Exchealuer, A/Hs* - Baroness, Edward Perry* - o/elpuﬁj Herald Sharon Shaffer® - c/epm‘y Seneschal Torly'orn (Jake), Laura, Phoebe™ - delpu'fy,
Webminis*er, Drynni*h* - Exchequer, Agm‘ha, yuri, Helena™ - Webminis*er, S*ewfan, Eve/‘tjrme, Bria/_qid* - Chronic/er, Genevote™ - A&S

Senescha/f Ka/e S?Lep/omg dOWVL Thofﬂ s*epping MP. Than/e _(jOM, Ka/e 7(0" _leMf /0”5 service. Sharon Shm(fer WI// be 'Hle dePM?LH Senescha[

Winter (/fnivershty Is comlp/mte/ on/ine, regisfmﬁon is curren*/_tj open.

Borronage (OM'/'gOIVlg) Ge#mg reoraly 7(0" /Cé COIS'HGS, p/ease come ana/ bl’iﬂg friena/s.

Seroll assignmen*s coming this weekend.

Baronage (/ncoming)-’ Agm%a is still /oo/eing for someone fo take over as Chatelain. She has a c/epuﬁj, but the alelpuﬁ,j cannot s*elp up due o
other dufies.

Exchealuer»' We have $16355.07 in the bank. 0u+s+anding check for ice castles site fee still Ipend/ng There is a new line that needs to be

added o the financial Ipo/icy per Kingdom concerning ou*sfam/ing checks. Affer 120 days if 7%6}] are un-cashed Hyey are assumed fo be a
donation o the Barony. See the FB page for the exact wora/ing. We can choose a shorfer fime frame if we desire. Please review +he

financial Fo/icy on the Baronial website for a vote next mee?ting

Chatelain: Need a rep/acememl ASAP p/easa Contact Agm%a ifyou are inferested
Gold Key will be at lce Castles. Re/non[ will be submitted on time.

Herald: Vacant. Edward is depu'fy. Baronial Court Herald for Ice Castles will be Genevote.

Webminister: No upa/mtes on email chomges yef Canton website is being built and updmteal, inc/uo/ing addition of officer information.

Knigh'f's Marshal Practices are ongoing in Roanoke and Madison Heigﬁn‘s with decent attendance. Alonzo would like fo s*ep down after

January. Anyone in*eres*ed Ip/ease message AIOHZO.

MOAS: Classes are resuming in Madison Heigh*s Contact BriHany at the Seven Hills prac*ice for more information. Roanoke A&amln;s is
coincident with the Thursday nigH figﬁn‘er ’nracfice Hagar the Black has Proposed a series of classes and wor/esholos. There will be
compe*i*ions at lce Cas*/es, everyone should check out the Ice Castles website for details. Digi*a//\/ir*ua/ A&amlp;s nigH may be resumin_g -
Iv/eorse message (enevote ifyou have a Ipreferrea/ a/ay of the week.



JANUARY ‘MEETING
‘MINUTES

Chronicler: no*hing new o repor?t. Newsletter has been sent +o /einga/om for review, it should be Fub/ishea/ *onigh?t,

Canton: Not much new +o relpor'f Prelparing for Missile Madness. Next business mee*ing will be January 20 +h at the Madison
HeigHs Ipmcﬁce. ZLoom and in person.

Old Business:

X Ice Castles: Edward (Autocrat for lce Castles): Please bring food fo he/ln with hospi'fa/i*y, there is no formal lunch. Se‘fup will
begin at 4:30pm on Friday. Hands will be much needed +o he/lp unload and arrange the space. Clean up crew is needed as we have
fo be out by qpm Sa*ura’ay, Gate cash advance is being Frocessea/. There will be yom% fighﬁng.

New Business:

X Old Dominion Fam*asy Festival = demo oppor*uni*y later in the year, contact Brid_qid for information. May 10 the & Il th
Slnring Fair with the same "Old Dominon Fam‘asy Festival group. Contact Bria/gia/ for more information.

X /'/agar the Black: | propose a series of A&amp;s wor/esho,o events. These are small sing/e-*opic co//egium *y/oe wor/eshops with a
loose structure to allow for hands- on. 3 per year seems fo be a good number. [t's a tried and true model We're /oo/eing at a
number of different low/no cost sites run on a donation model One site is in Bedford, the other is in Salem. This would include a
donation lunch and no feast Very /ow-/eey, relaxed event with no financial commitment or approva/ from the barony,_/'us* suppor?t
to run it. Contact Master /'/agar for more information or to volunteer fo he//a

X Baronial /nven*ory is coming up. /fyou have ANY baronial proper*y, contact Mercy ASAP so she can make sure it's on the list.



FINANCIAL “POLICY

Financial Policy for
Barony of Black Diamond

I Comfzosiﬁon of the Financial Committee.
a. Groulp Financial Committee shall consist of all Ipaia/ members aged 18 and older who are Ipresemt at a regu/ar/_tj
scheduled baronial business meeﬁng. The Baronial Exchequer and Baronial Seneschal must both be in attendance for
financial matters to be voted upon.
b.Financial expena'i*ures shall be a/ofarovec/ with a simp/e moy‘orh‘y of the financial committee. A minimum of seven
members PresemL is required, Ties cause a measure to fail
¢ Visible Proof of membership in any form genem//y accep?tab/e within the Kingalom of Atlantia (Acorn, Membership Cm‘al,
etc) must be provided by the voting members during a business meeting Votes will be taken by holding up proof of
Membership
d.Each Ipaid member InresemL will receive one vote, and recuse themselves from vo*in_g on any financial decisions in which
there is a conflict of inferest or appearance of improprie*y,
e.No prox/es are allowed
2.Terms of Financial Committee members.

a.As /ong as *he_(j are paid members
3. Timeframes and methods for meeﬁngs.

a.Financial committee votes shall occur only at reqularly scheduled baronial business meetings

b. Emergency expem/i*ures oceurring between regu/ar/y scheduled mee?tings may be approved per section 5 below.
L Timeframes and methods for action alnlnrova/ under normal circumstances

a. The financial committee will meet at regu/ar/y scheduled business meeﬁngs, whether in person or virtual Social mea/ia,
such as Facebook or Twitter, may not be used for financial votes.

b. Expenses of $200.00 or less may be /oroloosed and voted on at the same business meeﬁng

c. Expenses between $200.00 and $500.00, may be Prolposed and voted on at the same business meeﬁng, or the
Seneschal may table the motion for further discussion and/or pu[o/icmtion, and defer the vote to a future mee?ting‘

d Expenses more than $500.00 o a sinle vendor may be proposed at a business meeting, and the opinions of the
fzolou/ace solicited. The motion must be pub/ished, in any form deemed bg Kinga/om to be “official, and in any other
forms necessary to reach the moy'ori*_tj of the Ipo’nu/ace. Fo//owing Ipub/ica'fion, the motion may be voted on at any
subse%uen* business mee*ing,

5. Timeframes and methods for mee*ing and approva/ in emergencies
a.An emergency expense Is defined as any financial transaction which, if NOT entered into, would cause the group harm,

and Which WIMS‘)L be conc/uded before ﬂpe HOFVVIG/ lnrocedure 1(0" ﬂwrf *ylpe 07( exlnense can be enac'fec/,



FINANCIAL “POLICY

a.he Emergency Financial Committee consists of: the Seneschal Excheﬁuer and any two other Baronial Officers. The
Baronage may be considered as the vote of one of the officers

b.An emergency expense can be a/oproved by the emergency financial committee at any fime.

c‘AFlnrova/ of the expendi*ure must be unanimous, and the Exche@uer must /eeelp a record of the expense, the reason it
could not wait for a normal business mee?ting, the vo*ing officers and their vote. This information shall be announced at
the next business mee*ing and pub/ishea/ in the minutes and in the first available issue of the Baronial newsletter.

d The person realues*ing an expense, or any person for whom it may constitute a conflict of interest may not be one of
the voﬁng officers.

e. The emergency financia/ commiHee VVIOI-LJ HO?t slpend/ OI/IOT" funa’s equa/ 7LO or gremler 7410”’! Z5Z 01( Hwe BOH’OVI-LJ'S una//oca*ea/
funa/s.

l Reporﬁng Schedule for Branches
a. All financial votes shall be recorded in the business meeﬁng minutes with a *a//_(j of the yea's and nays, and Ipub/ishec/ in

the next available Baronial newsletter.
2 Reporting requirements for branch reports
a. Mom%/y Repor?‘s fo the Po,ou/ace at the mon*h/y business mee?‘ing shall include:
i. Bank Account Balance per most recent bank statement
ii. Funds Received since last business mee*ing relporf
iii. Checks Written since last business mee*ing reponl
ivAny other data deemed pertinent by the Exchequer or Seneschal
b. Ee’noHLs fo Kingdom are per the schedule listed in the Kingdom Exchequer Po/icy and should include the documents and
items as outlined in the Kinga/om of Atlantia Financial Po//'cy. If the relpor* will be /mLe, the baronial excheoluer must
contact the Regiona/ and Kingdom exchealuer
& NMR Reports = will be due from he head gate o Kingdom exchequer and/ or NMR Deputy o later than 5 days after
the event closes. The check is due 10 business da_(js after event close
d Event repor?ts will not be considered comln/efe without colpies of every check a/elnosifec/. After all checks have cleared, and
before the event report is ploaded o Drophox for storage, account numbers and addresses may be masked on the PDF
copy.
3. Timeframes and methods for review and revision of the financial PO/I‘C_Lf
a. This Ino/icy may be reviewed at any business mee*ing
b.As each Seneschal 1akes office, and each Jammry Hlereaﬁer, the Popu/ace will review and re—rmli@ the Financial Po/ic_(j.
c. Proloosea/ changes fo this Po/icy must first be /aub/ished in any form deemed by K/ngdom to be “official’, and in any other
forms necessary to reach the moy'ori?Ly of the Po’nu/ace.
d Changes to this Ipo/icy must be enacted b}j a majorhty of the ’popu/ace InresemL at a regu/ar/y scheduled business meefing.
e Approved changes made to this Financial Po/icy shall be announced in the next pub/icmtion of the Baronial Newsletter



FINANCIAL “POLICY

| Methods for con*ro//ing cash receip*s,
2. Cash receipts shall include but are not limited to
3. event income of all *ypes, money collected from advertised fund raising endeavors, donations, money from the sale of 9oods
Ipurchased with group funds, and newsletter sales and subscriloﬁon income.
a.Cash receilmts of any *ype must be a/e’nosifea/ in the aplnro’nria*e account no later than I calendar a/ays after receilmt,
per /einga’om Polic_tf No incoming funds of any *ype are fo be /eelmt out of the aplproprimte account /onger than Il alays.
{/fnde/oosﬁed income of any *Hfze is not to be used for refunds, reimbursements, or expenses.
b.Use of online credit card accep*amce services b_tj SCA branches is restricted to a’nlnrova/ b_(j the Socie*y Chancellor of
the Exchealuer. SCA branches are not to use the ,nersom/ credit card accep*omce account of an individual or other
business under any circumstance
¢.Minors may not serve as Head Gmte/eeefzer/Tro///Reservaﬁonis'f/e?‘c for an event. Minors may assist at the gm‘e
co//ec*ing func/s, ma/eing change, e+c., under the oversigH of an individual IpermiHed b_tj the SCA's Cor’pora'fe Policies to
serve as an officer, who will be u/*ima*e/y responsi[a/e for the accounﬁng of the funds passing Hnrough the gmte At
least one paia/ adult member of the SCA must be presemL and in charge an_cjwhere SCA money is collected
4 A paid adult member of the SCA must be in charge of the gate funchions at any event where money is collected in
the name of the SCA. Site owners may ada/htiona//y oversee the ga'fe olpera'fions, but the final reslponsibi/hty for the
funds collected in the name of the SCA must remain with an authorized Paia/ SCA member who does not have a
financial or material inferest in the ownership of the site itself.
e.Since Reservationists and Gate Kee/oers are de/omties of the Exchequer, the Exche@uer reserves the rigH fo rejec* or
reques* modification of the Inroloosed reservationist or Gate Keelper. This should not be construed as Ipermission for the
Excheoluer fo "hanaflpic/e" all Reservationists or Giate Keepers, but rather a veto power to be used on/g mre/y
f.ltis the respons/bi/i*y of the Excheoluer to ensure that the Reservationist and Gate Keeper are familiar with and will
com,a/y with all relevant loo/icies, and best /orac'fices for cash controls
_q./‘\// Reservationists and Head Gate/Troll are to be warranted as Tem,norary Delpmt_(j Exchecluers. This *emlnorar_(j
warrant be supp/ieo/ after a short discussion with Kingdom exchequer ora Regiona/ exchequer about cash hand/ing and
gmte control
h All event deposits shall have a reconciliation sheet listing the date, check # and check amount, plus deposit fotals for
ba/anc/n_q to event sheefts. /mages of all checks are also re@uired— Iphm‘o, Ph°+°c°,”_‘/ etc = the MICR line and address
may be masked.
i For any expense where a cash advance form is used the purchases should be made within 30 days and the receipts
are due at the next business mee*ing The financial committee may gramt a one month extension to this reQuiremenf
-/'.Aﬁer check-in closes at an Evemt, at least one Paid member of the Po’nu/acel the Autocrat or their designa'fec/
represemtaﬁve, and the Head Tro//, or their a/esignmtea/



FINANCIAL “POLICY

a. represemtaﬁves sha vernf_(j 7Lh€ dO ar HWIOMVT?LS 07[ 7Lh€ casrn an chec/es recelved and a WI?LneSSQS Slgﬂ mw/ re?Lam a
COPH 07( Hm?t IVI‘FOFVVIG?LIOVI A// monies VVIMS')L be 6/2,90517‘6&' 7L0 H»e Baroma chec/emg accoumt WI?LL)IV) H)e nex?t 5 bMSIVIQSS

days and /I recellmts 1(07‘ Hye evemL VVIMS‘)L be 7LMFV)€0I In no more 'HMV) 5 days mqer 7%2 evemt Iper /emgdom PO/IC_L}

bAll gmte fees are to be turned over o the Excheoluer or their represen*a*ive at the close of the Event
c.Reservation funds shall be held without o/eposhL for no more than Il days after *hey are received. All Event funds shall
be de/oosi'fec/ within the first 5 business o/ays fo//owing the close of the Event.

| Policies regarding event admission charges, refunds, or com’n/imemtary passes.
a.An individual's canceled check shall serve as the receip?L for all reservation or gmte fees Paia/ by that individual inc/uding
NMR fees. Rece/p*s shall be issued at the gmte if reques*ed b_(j the attendee
b. Peques?‘s for refunds should be received in wri*ing within 5 days after the event. They will be considered ina'ividua//g
b_tj the Financial Committee, and will be issued after the event books have been closed and all checks have been
o/eposhteal and cleared by the bank. All refund checks not cleared within 120 days of issuance will be considered a
donation 1o the General Fund” All such reolues*s should be forwarded 1o the Reservationist and Head Gate/Troll

copying the Exchequer, and will be Ioaid from the Baronial account. The information in qyo‘fes, or ifs e@uiva/enf must be
included in the event f/yer‘ In case of an event cancelation or inclement weather adverse/y affec?ting aHendance,
refunds will be considered based on available funds.

c.The fo//owing poshtions may be considered for admission without charge to a Black Diamond event, /nc/ua/ing feast:

i. the Monarchs of any Kingdom;

ii. the Heirs of any Kingdom;

iii. the Sovereigns of any Principa/hty;

iv. the Baronage of Black Diamond:

v.the Autocrat and Head Cook of the event;

vi site staft affiliated with or re@uired b_(j the site itself rather than the SCA

vii, children as o/esigm*ea/ by age.
d Fees, inc/uding feast, may not be waived for non-members per /einga'om Iuo/icy.
2. Po/icy regarding asset managemeﬁ and control of inven*ory inc/uc/ing trailer /oo/icy
a. TRAILERS

i The Bm‘ony of Black Diamond does not curren*/y own a trailer. If the Barony acquires a trailer, the fo//owing will
be in effect:

i All trailers owned by the SCA are to be used for s*oring and *ranspor*ing SCA /oropen‘y to and from SCA
functions. Trailers owned by the SCA may not be used for s*r/c*/_(j Ipersona/ purposes by the members of the
branch.

iii Anyone towing a frailer owned by the SCA or one of its branches shall be a member in good standing and fows
the trailer at their own risk.

iv,/\greemen*s to store and tow the trailer must be made in wri?Ling in advance between the member s'for/ng or

*awing the trailer for each 7Lri‘p and the branch



FINANCIAL “POLICY

I.owning the trailer. Each agreemeﬁ should include specrflcaﬁons of timeframes and calculation for any expense
reimbursement Each trip should be considered round-rip, and the member towing the trailer is responsible for
is reburn at the end of the trip, unless otherwise specified in the agreement

ii. Trailers must a/wa_(js be loaded in comln/iance with the trailer's maximum gross trailer weigH ra'fing, maximum
*ongue weigm m*ing, and load ba/ancing instructions. Trailers must be attached to a fowing vehicle rated for
that fylpe of trailer. Trailers must be attached using all /ega//_(j required attachments and restraints and wor/e/ng
electrical connections.

iii. If there is available calpachty in the trailer after the branch Inro,per*y is loaded, and there is a desire 1o *rans’por*
additional Ipersona/ Iproperfy in the trailer, it is allowable that additional Ipersona/ Properfy owned by branch
members is placed in the trailer. Any personal property is loaded into the trailer at the property owner's risk

aA depmty /oosh[ion fo the Excheq/uer (the Quartermaster) is established to oversee the control of all Pro,aer*y owned by
the Barony, If the barony has no Quartermaster, the Exchequer will be in charge of the Iprolpent_(j and the duties of
managing it

b.Any afamage to Baronial prolpent_tj a/uring normal use shall be rePonLed fo the Exchequer within 1 days of the incident

c.Durable gooc/s and non-perishab/e su/alo/ies or expensed items Iourchased for use at Events are to be returned fo the
Quartermaster to be included in the Baronial /nven*ory.

d. The Quartermaster may a/es*roy or a/islnose of any expensea/ items that cannot be stored in the unit without spoi/age,
aHrac*/ng vermin or causing a/amage to other items at his/her discretion.

e. The Quartermaster will re,oor* fo the Excheoluer any items not returned within the allotted time, as well as any items
discarded or dama_ged after use.

f. The Quartermaster shall conduct a comp/e*e Physica/ inven*ory of all Ipro}per*y be/onging to the Barony of Black
Diamond annua//_tj and Provide a copy fo the Exchequer and the Seneschal. This inven*ory shall be made available in an
electronic format for any member who reolues'fs it from the Excheoluer or Seneschal

9. Baronial Proper*y may on/_(j be borrowed for uses which are in line with the purposes of the SCA. The Seneschal and
Excheoluer must give their aluprova/ for any such retiuesf

h.Anyone w/sh/ng to borrow Baronial Proper*_(j must contact the Quartermaster at least 10 a/a_tjs in advance so
arrangemen*s can be made for acalu/siﬁon of the item.

i./\ny individual borrowing Baronial Iproper'f‘(j must sign for all items borrowed and assumes the reslnonsib//i'f‘(j for the
condition and safe return of those items to the Quartermaster.

jA” Baronial Ipropenty borrowed must be returned within Il a/ays after its intended use: extensions may be gmmteo//
a/oproved for situations requiring a /omger fime frame.

/e./‘\ny borrowed Baronial Ipro,perfy lost or damaged due to misuse will be relp/aced b_(j the borrower at their cost, within a
negoﬁmtec/ time frame set by the Committee
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a. At their discretion, the Seneschal Exchequer or Quartermaster may s’pecify conditions of use, such as having a trusted

COH'{'HC'?L IDQFSOH in charge 07[ se?t MP ana/ 7Lear a/own 0{ eozuipmenf

| Prohibited Activities
a.RAFFLES AND ONLINE AUCTIONS are prohibited
b. FIREWORKS - The purchase, ownership or sale of fireworks is prohibi*ed, The purchase ofprofessiom/ fireworks

services Is permiHea/, with aplprova/ by the Board of Directors. To reques* Perm/ssion from the Boam’, the branch must
reques* a/o/orova/ *hrough the Kingo/om Seneschal and the Kingdom Excheziuer who will contact their Socie*y Superiors

for instructions.

2 Polic‘nj on sales tax Not a’np/icab/e in the Kingdom of Atlantia
3 Specia/ Purpose and Dedicated Funds

aAs of the agproval of Hhis document, #his group has no specially dedicated Funds. Funds may be created and funded
when alplnrovec/ b_(j the financial committee
b.The Financial Committee may elect 1o allot funds for the use of various activities within the Barony. Any member of
the Popu/ace may preseml a Budge* Proposa/ at any business mee?ting, for consideration by the Popu/ace. The Proposa/
must then be Ioub/ished, in any form deemed by Kinga/om to be “official’, and in any other forms necessary fo reach
the moy'ori*_tj of the Inopu/ace. Fo//owing Pub/[cafion, the Prolposa/ may be voted on at any subsequen* business meeﬁng,
c.Funds need to be described in the fo//owing way:
i.Fund name/a/escrip*ion
I Primary Purpose
Z,Secondary Purlpose
3. /nacfivh[y Expirm‘ion

a. The Buc/ge?t Proposa/ shall sPeci@ what activities will be /orovio/ed with funds, the dollar amount for each, and the fime
Iper/oa/ for which funds will be available. The Budge* Prolposa/ must also include the name of one or fwo Peop/e fo be in

charge of the funds for each acﬁvi*y, The allotted funds will be considered expendhtures ’nre—alplproved for the named
persons, so /ong as all ex‘pendhtures are allowable under all applicab/e SCA policies, and approlpr/a*e fo the ac*ivhty
involved.

b.What is an "allowable” expense is determined b_(j the Exchequer, by consu/'fin_q po/ic_tj. If the alnlnro’nriﬁeness of the
Iproposec/ exlnendhture is dubious, the decision whether 1o reimburse it will be made by the Financial Committee at a
business meeﬁnﬂ

c.Allotted funds are available for a maximum of 6 months, at the end of which time all unused funds will return to the
Baronial General Fund. Shorter fime Periods may be slpechfied in the Budgd Proposa/.

d No sing/e allotment shall exceed the defined limit of $500.00.

e No budget shall allocate funds reserved for other events as per Kingdom and Society policy and all other contractual
and opermling ob/igaﬁons.

fIf at any fime the Barony finds itself short of funds in the General Fund for necessary expenses, a motion may be
made at any business mee?t/'ng to reduce the bua/ge?t
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a. curren*/y in ’n/ace in any way the Financial Committee may agree upon. Such a motion need NOT be Fub/ishea/ before
being voted upon.
| Additional policies
a. This ’no//cy is sulperseded b_(jf Kingdom Exchequer Po/ic_(j, Kingdom Financial Po/icy, K/ngdom Law, Socie*_tj Exchequer
Po/icy, Corpom, S?La*e, and Federal Law. This po/icy rep/aces all Previous financial po/icies
b.The current Financial /Do/icy will be Ipub//shea' annua//_cj in the Baronial newsletter.
¢ The Exchequer shall maintain the signed and dated original copy of he policy. This signed capy will be considered the
bindinﬁ document in the case of a dislnu*e. The Seneschal must also receive and retain a copy of the signed document.
2.Events
a.An Event is defined as any organized 9m%erin5 where Baronial funds are used or at risk and the event is ‘published in
he Kingdom Newsleter
b.All Event Autocrats must be Inaid members of the SCA.

i. Because an autocrat is a a/elpu*y of the Seneschal Hmey must be trusted and accep*ab/e to the Seneschal. This
should not be construed as permission for the Seneschal to personally “handpick” all Autocrats, but rather a veto
power fo be used on/y rare/y‘

c.An event bid shall consist of a genera/ Ip/om for the event inc/uding Iproposed dates, site, activities and staff described
at a high level. It shall also include a line-item budgef

d Event bids shall list Event staff needed (include all that app/y to the event): Marshall in Charge, Minister of the Lis*s,
Head Cook, Reservationist, Gate Kee/oer, efe.

e.Event budge*s shall slnecify attendance, camping and feast fees and any discounts for minors or cost caps for
families. It shall also slpecify the budge*ed cost per seat for feast

f.Event budge*s shall enumerate grmtis attendees who are expec*ed to attend

9 Event bids shall be reviewed by a sub-group of the Seneschal Exchetiuer, and Coronets. If these gen'Hes Mnanimous/y
approve the bld it should be Inub/ishec/ and voted on at the next baronial business mee'fin_q fo approve the ex’nendhture

h.No funds shall be dispersea/ for an event until the bua/gd has been alvlproved.

i.Any expena/i*ure in excess of the stated budge?‘ must be aplnrovea/ by the Financial Committee in advance. The
Committee is not required fo reimburse over-budge'f amounts that were not Fre-a/a/aroved, and may offer a recei/ml for
donation instead

J.A Cash Advance Form should be Presenfed to the Exche@uer before the event o obtain funds for the cash box.
Autocrats and Gate Keepers are reminded that:

i Under no circumstances should personal funds be used fo seed the cash box

i All money for exlpendi*ures MUST be obtained Hwough the Baronial chec/eing account (never the cash box)

i, Only currenHy Paia/ SCA members may handle SCA money

k.All Baronial events must have a 5m‘e sign in sheet that is submitted to both the Baronial Exche@uer and Seneschal in
addition o the event re/oorf
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a.Fund mising efforts shall also have bualgefs and when done in conjuncﬁon with an event, must have a member in
charge who is not the Autocrat, Reservationist or Gate Keeper and who is capable of handling funds, is familiar with
current /oo/icy, and is a good s*anding member of the Socie'/y for Creative Anachronism, Inc.

b.The Autocrat shall ’nresemt an Event Financial EelpomL to the lno’nu/ace at the first regu/ar business mee*ing after the
event books have been closed, and Iprovia/e copies for the Seneschal the Exchequer, and the Baronage. This relpor%
should include the or/gina/ event bua/gef an accoum‘ing of aHena/ance, and all income and expenses. All rece/p*s from
the event are to be attached with the event financial reporf. It will be forwarded to the Chronicler for Pub/icaﬁon If
this repor?t is not available at that fime, the Exche@uer will re’nomL this to the Financial Committee and to the business

meeﬁng.



(CANTON OF SEVEN 4JILLS

_&EVEN lILLS (CANTON ()FFICERS

Seneschal - Stoffel die Waffle - chris.eurice@gmail.com

Deputy Seneschal - Dame Laura Graley de la Moore - laura.graley@gmail.com
Exchequer - Shyslava Ruslanova - Allisonoram501@gmail.com

Deputy Exchequer -Maesie of Black Diamond - maesieofbd@gmail.com
Chronicler - Bridgid of Black Diamond - katealicebrown1994@gmail.com
Knight Marshall - Roland de Thompson - nick.shelnut@gmail.com
Minister of Arts and Sciences - Brittany Wilson - brittanywilsonmoas17@gmail.com




(CANTONJANUARY ‘MEETING
MINUTES

Business /\/’eeﬁng Notes, Jan. 20, 2025
Officers Ref)or‘)ts

KnigH Marshal - Yuri is he/lping the new KnigH Marshal (Roland) fill out the QL re’por*

MOAS: BI"I")L?LGHH has Surgery in Fe[o arw/ as SMCh WI// s?taﬂt 7%2 A&S C/GSSGS bac/e MP in March MVII@SS an_tjone WMV]TLS 7L0 s?Lep MF

and orgamize a class She is also /oo/ein_q for class coordinators for Fiber, Scribal and Leatherwork.
Excheoluer - Sbys/avaf Balance is unchanged at $2945

WebMinister - Pheobe: Will be wor/e/n_q with Juliana fo gmL the Missile Madness website fleshed out on the Black Diamond

Events page Will be adding a alescrilufion of Seven Hills to the Canton page based on the descrilpﬁon on the Facebook page

Reques*s that all officer check that their information is correct on the officer contact page Canton Officers | Needs any copy
of the minutes from 2023

Missile Maddness Autocrat - Juliana: Will be /oo/eing for help with the siege fower and site prep s*ar?ting at the end of Feb. /eeelp

an eye on Facebook for more information
New Business

Voted the new officer selection po/icy all for with one Abstention available on Facebook files section of the Canton FB page

Financial Committee Annual review of the Financial Po/ic_(j is be_qinning this month if You are inferested in con'fribu*ing send an
email fo the Canton Seneschal The current Ipo/icy available on the Seven Hills website Canton Business Mee*ing Minutes



