Call to order
A meeting of Atlantia’s Barony of Black Diamond was held online via Zoom on 4/9/2025.
Attendees

e Thora, Julie, Laura, Stefan, Evelynne, Edward, Hagar, Yuri, Bridgid, drynnith, Phoebe, Mercy, Sharon,
Maesie, Jake, Helena, Stoffel, T Martin,

Reports

e Senschal was presented by Thora: We are mostly switched over to new emails. Quartermaster,

baronage, seneschal, and webminister are set up. Chronicler, deputies, and MoAS need to be set up

o We will get the calendar for the website set up attached to the webminister. The calendar currently on

the website will be deleted and replaced
e Financial policy and dates for King's Assessment are up on the website now

e We still need a herald for the barony. Also a new Minister of Arts and Sciences. Contact the current

officer or seneschal for more information

e Baronage was presented by Yuri. At the moment we are just getting ready for Missile Madness, and
have some scrolls being worked on. Still taking award recommendations, but at this point they’ll
probably be pushed back to King’s Assessment. Agatha may have all scrolls being worked on, we

don’t think we need any more scribes.
e Chatelaine was presented by Thora: There are demos coming up!

e Exchequer was presented by drynnith: $18, 278.92 $300 in refund checks still out. Working on sending
out the signature card for kingdom approval to change the signers. Turnover is in process to move

exchequer to Mercy, hopefully done by the end of next week

¢ Webminister was presented by Helena: Emails are in progress, website is updated as information comes

in
e Phoebe: Missile Madness page is as updated as it can be at the moment!

¢ Heraldry was presented by Edward: No updates at this time, Edward will be doing court heraldry for their

excellencies at Missile Madness



¢ Knight's Marshall was presented by Alonzo through Thora: Roanoke moves to the park next week, April

17" at Longwood Park. Congratulations to 2 new white scarves, Yuri & Sigfrid.

e Chronicler was presented by Bridgid: No updates at this time

e MoAS was presented by Thora: Gen is stepping down from this position, please reach out if you are

interested. There are some A&S things happening at practices

e Quartermaster was presented by Aldemere: A lot of baronial property is with Aldemere. Glaring problems

— nobody seems to know where the 20x20’s walls are. Center poles are in good shape, exterior poles

and stakes need to be replaced. I'd like to float the idea of a designated quartermaster fund, instead of

coming to the barony every time something needs to be spent. Table the motion until next month;

there’s no sense of urgency yet.

Old business

Edward wanted to put in a bid for a kingdom event. The committee would love to have us run
an event. Booneville Ruritan club will be the site. Can we find someone to sponsor to a royal
day-board?: The barony doesn’t need to provide one for everybody (will return to this question
later). The barony only provides the feast. Bathroom requirement is met. Kingdom says it is a
really good bid. We do not officially have the bid yet, but expect to hear by the next business

meeting

Demo on May 17": Stoffel — Tables, tent prepared. Would be nice to have some fighters there.
Same weekend as Victory on the Vine, so fighters from Canton might be light. Anyone from
further into the barony, or anyone not going the event should come to the demo! Fencing,

heavy, or cut-and-thrust are options. Sign-up sheet coming!

A&S Events: Hagar — Scribal track (by Juliana) and Herald track (by Triton) are in process.
Will need to find someone to do the donation lunch at some point. Facilities includes 4 venues

and a common area

New Business

Demo near Isenfir coming up — the weekend after Missile Madness: Anyone who wants to do

that is more than welcome to!

Wolfswood Faire will be coming up as a demo



e Hagar: Event coming up in August 22 coming up at Laurel Grove (an excellent site!), an old
school being designed to facilitate any kind of event. The event is called Borders without Walls.

Even though it is across the border into Meridies it is closer than a lot of Atlantia.
Adjournment

Thora adjourned meeting at 8:50p.



