Call to order
A meeting of Atlantia’s Barony of Black Diamond was held online via Zoom on 3/12/2025.
Attendees

e Thora Hrafnsdottir, Jake “Rowsdower” Perkovich, Amanda “Maesie” Kissel, Sharon Elaine, Hagar the
Black, John Brice, Jr., Helena deSoleure, Kate Alice Brown, Agatha la Sommeliere, Jenny L, Julie

Foster, Kristen Moore, Phoebe Harris, Rachel Renalds, Sharon Shaffer,
Reports
e Seneschal was presented by Thora.

e Curia was this past weekend. It was short and sweet, about the inclusion and DEI stuff recommended
by the board of directors. No current director for DEI, all regional DEI will report to kingdom DEI until
further notice.

eBaronage/Chatelaine was presented by Agatha. 2 demos coming up. One same day as Victory on the Vine,

are we interested in splitting focus.

e We need a herald for the barony, they can be either a voice herald or a book herald, as long as they are
warranted. They would need someone to do scroll wrangling. Our Minster of Arts and Sciences would

also like to step down, we are looking for someone to fill that office as well.
e Selecting an archery champion at Missile Madness

e We need to replace the poles for the baronial day sh.ade, Aldemere has offered to do the work, not sure
how much he would need (monetarily). From Aldemere: There’s a lot of work that needs to be done on
the baronial items and infrastructure. For all of it probably about $500, but he’ll get the numbers
together and let us know. Thora would like a copy of the inventory (it is just a preliminary inventory,
not highly detailed).

eExchequer was presented by drynnith: $15,075.75 was the baronial balance at the end of February. The
site deposit has been received since then. Financial committee, are we comfortable sending refund

checks before the kingdom check clears? (Yes, no objections or comments raised).

eWebminister was presented by Helena: Not much to report, mostly dabbling with the website when

something is reported.

e Phoebe: needs to update the Missile Madness page, life has been getting in the way.



eHeraldry was presented by Edward: Order of precedence needs to be updated
eKnight marshall was presented by Thora: Group of 4 new people consistently showing up at Roanoke.

e Canton was presented by Bridgid: Things are going as they always do! The tower was up at practice

this week for getting ready for Missile Madness

eChronicler was presented by Bridgid: Not much to report. Some things need to be reformatted, will be

done soon

eMoAS was presented by Thora: Still doing some things at practices. Thora may be teaching a spinning

class soon!

e Hagar, about the classes coming up. Probably won’t be doing much this summer due to King’s

Assessment. Hoping for September/October for the first event
Old Business

e Some issues with the emails, will be switching over to new emails soon
New Business

eEdward: wanting to put in a bid for a Kingdom event. Putting in a bid for Spring Crown at the Boonesboro
Ruritan Club.

e s the club available on that very specific date? Yes, it is reserved until we get it set up
e Once the paperwork is done the event will be submitted to the events committee!

eAgatha: Demo in conflict with Victory on the Vine. It is May 17™. Victory on the Vine is mainly a rapier
event, so perhaps heavy fighters or other disciplines might be more inclined to go to the demo. Do we

want to try to have a demo the same day as a nearby event, in Lynchburg.

e Aldemere: It’s a demo in our backyard, and with people we’ve worked with before. He’s willing to do
it. We’ve gotten some people from the demo before, and recruiting so close to home is valuable. (Will

also scope out the site to see if archery is possible)

e Julie: Slightly different opinion. Their Exellencies don’t have to be at a demo for it to be successful. We
don’t need everyone there to make it a successful demo! We don’t have to do a big blow-out in both

places

e Agatha: will start looking for someone to take over running the demo



Adjournment

Thora adjourned meeting at 8:56PM.



