October 2024 Business meeting
Attendees: *= Baronial Officer
Alys* (Baroness), Laura, Kale* (Senschal), Torbjorn, Helena* (Webminister), Johann, Phoebe, Sbyslava Ruslanova, Juliana, Aldemere, Harland, Connal, Caoimhe* (Exchequer), Agatha*, Yuri, Hagar the Black, Thora the Tall, Stoffel, Sadb, Edward Perry*, Drynnith* (Exchequer), Genevote*, Markus, Maesie, Stefan, Evelyn

Officer Reports:
Seneschal (Kale):
Letters of Intent and Polling for Baronage
-Today was the absolute deadline to get them to the Regional Seneschal
	-Currently there are at least 2 sets of candidates, so polling can move forward.
	-Regional will handle all pollings
		-Please direct questions and issues to regional seneschal
-Polling will be done electronically using kingdom ESP / EPS (Electronic polling
system)
	-Please make sure that you have your Atlantia Electronic Login setup for the baronial polling 			system
		-Your SCA membership has to be connected to the ESP/EPS login, which might require 				more effort than just logging in!
		-See link on baronial website for more information
		-Keep an eye on the baronial website and Black Diamond Discord group where 					information is being posted by the regional seneschal
-Next Seneschal
	-The next Baronial Seneschal will be Thora the Tall, as approved by Kingdom.
	-She will serve as deputy until January when she will take over.
Baronage (Alys)
	-Thank you Thora for stepping up
	-Need award recommendations please
MOAS (Genevote)
	-Gearing up for WOW
	-100+ classes at WOW, please take some!
	-Genevote’s camp will host a scribal play day, it’s on the schedule
	-Thora is teaching wool scouring and fleece processing and basic spinning on Friday at WOW
	-There is a dye track as well
Chatelain (Agatha)
-Working on Garb for newcomers and setting up rides for events
-Black diamond is the biggest camp on the block at WOW. If you haven’t pre-registered there is lots of 	space around the barony for singles to join.
-Agatha will be running the meal plan. Contact her if you are camping with the Barony and have 	questions or food allergies
-Need a deputy, since there’s a possibility of her having to step down in January
Chronicler
-Absent tonight
Exchequer (Drynnith)
-Current Balance: $16,269.95
-1 check cashed since last meeting
-Whoever is running troll at Bacchus please contact Drynnith to get seed money for the cash box at 	least 1 week prior as the check must have 2 signatures
Knight’s Marshal (Alonzo)
-No changes
Webminister (Helena)
-Helena’s access is fine, she’s working with kingdom to restore Phoebe’s access
-Email forwarding through dream weaver is glitchy.
-Use direct emails rather than forwarding for now
-Officers please set up an officer email address
-Kale is working with Kingdom to understand their directives for setting up officer email addresses that can be passed from officer to officer, with a recovery email. Officers be on the lookout for contact from Kale in the next few months
-Everyone is being moved to google drive accounts, that will only be accessible through GMAIL. Kingdom webminister will get in touch with baronial webminister to set up those accounts

Herald
-14 campers registered for WOW
-Excellencies are unsure if they will be able to attend WOW
-There will be a herald’s point at WOW
Ice Castles
-All paperwork is done except SCORES
-SCORES should be up and ready for registration by early November

Pen and Sword
-Cancelled due to lack of site
Missile Madness
-Bid will be coming forward
-Requested by kingdom’s archery community
-If you are interested in helping please contact Juliana Greene
-Looking for someone willing to cook
-Looking for a reservationist and head gatekeeper
-Dates: April 19th
King’s Assessment
-There is one bid in progress
-Other bids are VERY welcome
-Please contact the seneschal for information on how to submit a bid of you are interested in running it
Next Meeting: Wednesday, November 13 th 8pm
