April 2002 Black Diamond Business Meeting
April 13,2022 7:30 PM

Attendees (* indicates Baronial officer)
Laura

Allen

Julie

Charlie
Alonzo*
Alys*

Kale*
Renard*
Agatha*
Evelynne
Stefan

Jared (Fluffy)
Genevote*

Reports:
Seneschal

o Officers, please make sure your membership is kept current
e Prepare for Assessment

Baronage (Alys & Alonzo)
¢ Rose and Crown bardic on May 22 - Virtual, 8pm
o Please invite your bard friends, Black Diamond is hosting
¢ Ruby Joust (Alonzo will be there for the whole event)
e Summer Univeristy - Alonzo in person, Alys Virtual
¢ Assessment - both will be there
¢ TRM need award recommendations BADLY
o You can also email to Alys/Alonzo
o Alys/Alonzo can award AOA level with Kingdom approval
¢ Baronial award recommendations needed (email baronage or use Award Recommendation
system)
¢ |If you're interested in retaining, please join Black Diamond retainer fb group or email Alys

¢ Virtual A&S continues on Mondays 2x / month
¢ Virtual A&S next week
e May 2nd A&S may be postponed or hosted by another

Chatelaine

e Demo at Stable Craft went very well
o Expected 1200 people, possibly had as many as 1800 through the door
o Very successful
o Request for us to attend and demo again next year
o Several contacts from the demo have reached out on the FB page

e Demo April 30th in Swoop Boyscout camp
o Need Fighters
o Need A&S

¢ One new person attended Defending the Gate



¢ Many new people attending canton Monday night practices & A&S
e Thrifting for the SCA class at university

Exchequer (no report)
e $11617.21 balance

Knight's Marshal (Renard)
¢ In person fighter practices Thursdays at 6pm at park near Fluffy's house
¢ In person fighter practices Mondays at 6pm at Allen & Julie's house in 7 Hills

Webminister - not present

Chronicler - VACANT
¢ Newsletter for march has been posted. Will be up on the website soon

Seven Hills (Aldemere)
¢ Financial policy under review @ kingdom
e Canton is hosting University

Old Business:
® Assessment

o Service animals only

o No alcohol

o Waiting to find out if fires have to be above ground or not
= There is a bonfire ring

o Looking for staff
= Need an A&S coordinator ASAP

o Archeryis good, as long as we've got our marshals

o Contract to Seneschal within the next few weeks

¢ Assessment Feast (5700 allocation) - vote
o Discussion: none
o Ayes: unanimous

New Business:
* none

Next business meeting: May 11th, 7:30 PM, Zoom



