December 2021 Black Diamond Business Meeting

Wednesday, December 8, 2021 7:21 PM

Attendees
Juliana
Aldemere*
Laura

Kale*

Alys*
Alonzo*
Phoebe
Torbjorn
David Huss*
Genevote
Agatha*
Drynnith*
Kat Ferneley*

Reports:
Seneschal

¢ Covid Policy has been revised, check the kingdom website for updates.
o Only major change: masks may be removed when actively fighting.
o Kingdom Seneschal is stepping down, she is looking for a deputy for the next 2-3 months
before taking over the job.
o Other Kingdom deputies are needed, including social media, check the website for more
information
Baronage
¢ Great time at Holiday Faire, 11 newcomers, lots of people gathering under the pavilion, good
hospitality. Black diamond had a fantastic showing.
¢ At Unevent it was requested that everyone sign up with an "AEL" account (for university and
polling and award recommendations)
¢ Future polling will likely be through AEL rather than paper
e Please putin award recommendations

¢ On FB: we will be setting Black Diamond page to private but visible to prevent people auto-adding

themselves

¢ As of January, Kat will be stepping down as MOAS and Genevote will be stepping up.
¢ Ifyou'd like to be a deputy for MOAS, talk to Genevote
¢ We have resumed bi-monthly (1st and 3rd Mondays) A&S virtual meetings, with a pretty good
turnout
¢ Several Black Diamond folks will be teaching classes at Winter University
¢ Looking for classes and workshops this winter on various topics
Chatelaine
e DaVinci Demo March 11-13
¢ Those participating in demos from the SCA must follow SCA covid rules. Public observing do not
unless they enter into our area or participate in our activity
¢ Look for information in the baronial newsletter and the FB page in the beginning of January
Exchequer
¢ $10989.71 balance (no activity)
¢ Financial Policy needs to be ratified and sent in by the end of the year.



Knight's Marshal
¢ Not present
Herald
¢ Not present
Webminister
e Not present
o Still seeking deputies
e E&E posted to website and files section of Baronial FB page
Seven Hills
¢ No activities. Populace continues to participate in virtual activities
Wolf Hills
¢ No activities. Populace continues to participate in virtual activities

New Business:
¢ DaVinci Demo March 11-13th
e An Assessment Bid is in progress, but others are welcome
¢ Missile madness bid in progress, sometime in April

Next business meeting: Jan 12, 2022 7:30 pm, zoom



