March 2021 Black Diamond Business Meeting

Thursday, March 11, 2021 7:36 PM

Meeting Details

= Date and Time: March 11, 2021 7:30 pm
= | ocation: Discord

= Agenda:
o Seneschal Report
= Barony - closed. No in person activities
= Kingdom newsletter posted with reopening and curia results
O Baronage Report
= Letters of intent for champions and warlords (1 year term) - will post on FB
= Online weekly activities continue
o MOAS Report
= No Report
o Knights Marshal Report
= Nothing new to report
= Thursday night virtual fighter chat continues
o Quartermaster
= All items except list fence and propane now with Daniel, Alonzo, or Fluffy
= Thank you to those who helped move everything
o Exchequer Report
= $11184.71
= Annual financial record to be posted on website
o Chatelain Report
= Newcomer classes online
o Chronicler Report
o Herald's Report
= Nothing to report
o Webminister
= No changes since last meeting
= Phoebe is assisting
= |deas for what to add or change welcome
o 7 Hills
= Seneschal
0 PhaseO
O No activities
= Exchequer
o Not present
= MOAS
o Not present, no report
= Knights Marshal
o Not present, no report

Attendees
= Present (* = Baronial Officer)
= Alys*
= Alonzo*
= Helena*



= Julie

= Aldemere
= Charlie*
= laura
= Phoebe
= Jake

= Jenn

= Fluffy
= Daniel*
= Zane

= Kale*

Announcements

P Current Barony Status:
e Closed

P Current Canton Status:
e Phase0

P Activities allowed:
e Barony: None
e Canton: 10 person outdoor activities

| Old Business

e None

| New Business
__|» $195 to finish fixing loaner gear that we have.

| Will complete 3 full sets (small, med, and large)
| Motion passes
__|e Charlie will issue a check to Fluffy

Next Meeting
= Date and Time: April 8, 7:30 pm

= Same zoom link

Time change proposed (to clear conflict with Fighter Chat)
- It was decided to leave the meeting on Thursdays.



